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Republic of the Philippines
National Electrification Administration

04 May 2007

MEMORANDUM NO. 2007-012
TO : ALL ELECTRIC COOPERATIVES

- SUBJECT Creation of Task Force (TF): Operation “Bantay Kuryente”
2007 Elections

In compliance with NEA Memorandum dated 30 April 2007 re: Uninterrupted and
Reliable Power for Elections 2007 and as counterpart of NEA-Task Force Halalan
headed by Deputy Administrator Pablo Pan Ill and assisted by Director Jose H.
Seguban, Jr., you are enjoined to create your own Task Force: Operation “Bantay
Kuryente” which shall begin its operation on 11 May and end by 19 May 2007. The

Task Force shall do the following:

» Ensure uninterrupted/contindous supply of power particularly in polling centers
» Restore power immediately in case of interruptions

» Check and monitor distribution line facilities to avert possible interruption

>

Record all interruptions/outages through a regular report; and
» Coordinate with local NPC and TransCo representatives as necessary.

Other than the General Manager, a designated Task Force Head should be on call 24/7
to oversee the activities of the following groups (you may have two (2) TF Heads):

» Group A - Administrative Team
This group is office-based and should be provided with

communications facilities much as handheld radio,

cellphone, and the like.

» Group B - Linemen Team (may be composed to as many as needed)
This group is roving, particularly spot polling places as well
as be provided with communications equipment as above.

For this special exercise, your lines personnel, including your barangay electricians,
should be called to duty. ’
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The tasks of these groups are:

» Report outages (for this purpose, an outage is one which lasts 2 minutes or
more) as they happen to the NEA-Task Force Center to these numbers:

0910-7147176 (Luzon ECs c/o Engr. Willy Bucsit)
(02) 929-2171/926-1302 (Manila North ECs)
(02) 929-1909/929-1924 (Manila North ECs)

Manila South ECs c/o Mr. Lovejoy Fernandez
0920-8423036

(02) 929-2183/9261338

(02) 929-1909/929-1924

Visayas ECs c/o Engr. Expedito Reyes
0906-2789692

(02) 929-1976/929-2219

(2) 929-1909/929-1924

Mindanao ECs c/o Engr. Feliciano Pula
0919-6221592

(02) 929-2040/926-1337

(02) 928-0326/929-1924

» Conduct round-the-clock monitoring.
» Prepare and submit report (using the attached form) daily to the NEA Task Force
Center and fax it to these numbers:

(02) 926-1338 (Luzon ECs)
(02) 929-2065 (Visayas ECs)
(02) 929-2040 (Mindanao ECs)

Further, to ensure quick and effective coordination, you are advised to submit the name
of your respective Task Force Head/s, together with his/their celiphone numbers not
later than Monday, 07 May 2007. In case, the General Mangers have changed their
cellphone numbers, please advise NEA c/o Dir. Judith Alferez at cellphone no.
09178012038 and office numbers (02) 929-2237/929-1909 loc. 153 of new number/s
accordingly. Advisories shall be issued for other details.

It is both our business and responsibility to ensure that power is continuous and reliable,
and service is immediate and responsive.

Let us be part of clean and honest elections.

p- by
EDITA S. BUENO S
Administrator
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TASK FORCE HALALAN 2007: OPLAN BANTAY KURYENTE
POWER INTERRUPTION MONITORING REPORT

NAME OF EC
REGION
AFFECTED AREAS Time Time Duration of No. of
DATE CAUSE OF Power Power | Interruption | Customers

MUNICIPALITY BARANGAY/POOLING CENTER INTERRUPTION Went Off | Restored (Hrs.) Affected

Prepared by: Checked by: Noted by:




